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When it comes to effective trial planning, you look 
for patient-centric insights to enroll the patients you 
need. These insights help drive protocol design, 
patient enrollment feasibility, site and country 
selection, CRO selection, and budgeting.

Acurian is uniquely qualified to support trial 
planning based on expertise that centers on 
the viewpoint of the most important stakeholder 
in clinical trials: patients.

We offer deep patient insights and expert enrollment 
analyses through Acurian Consulting Services (ACS), 
our consultative engagement for strategic clinical 
trial planning. 

In touch with the patients you are 
looking for
Only Acurian has a true patient-centric global 
platform, PatientPulse, which enables us to garner 
both qualitative and quantitative clinical trial 
insights from patients. ACS leverages this platform 
to offer a scalable, consultative, patient-centric 
perspective to trial planning. 

From our 100-million-household database, to our 
over 17 million pre-screened study candidates, 
to our extensive work with thousands of research 
sites, we can project how your protocol and 
study design will play out in the real world 
in terms of:  

• Enrollment accrual rates

• Site performance

• Patient participation 
(throughout the 
study)

Why ACS?
If you are in the early planning stages for your trials, 
ACS provides data you need to make better informed 
choices about your:

• Protocols

• Investments in sites

• Selection of CROs

• Other outsourced services

Through a customized engagement with our 
enrollment feasibility and patient insights team, you 
receive key data in written and presentation form 
that will help guide critical, high-budget decisions 
as well as timeline insight in order to set proper 
expectations with management, investors, or 
shareholders.

ACS also helps soften biases and subjective opinions 
from trial stakeholders who might have a different 
view of the ease or difficulty of your study.

Get patient-centric, data-driven insights 
for advance trial enrollment planning



What does ACS provide?
Our core offering includes the following 
components:

• Patient pathway (evaluation and assessment): 
- Treatment pathway 
- Recruitment barriers based on review of 

protocol (patient experience and motivation)

• Patient pre-screening funnels 

• Review of historical enrollment data
- Scenario modeling

 
• Recommendation for structuring a central 

recruitment campaign to maximize effectiveness
- Site footprint or types of sites 
- Recruitment tactics 
- Etc. 

• PowerPoint report (with in-person presentation 
from Acurian patient insights leader) 

Customization of the core package is available 
to address requests for additional requirements 
and insights.

Key benefits and outputs of ACS include:

Incorporating patient insights 
into protocol design

Influencing timelines and site/country 
planning

Quantifying a rate of recruited 
patients as another lever in 
study planning

Quantifying the need for enrollment 
support to secure an appropriate budget 
early and eliminate the need to rescue 
poor enrolling sites

When should you consider ACS?
• Studies enrolling 50 or more patients (e.g. 

Phase II-IV; adaptive/alternative study design)

• You seek patient-driven feedback (protocol 
design/other input)

• An imperative to accelerate enrollment exists—
you want to understand scenario models using 
recruited patients in speeding-up trial enrollment

• You are exploring innovative enrollment options 
for a trial or program

• You have limited experience with the indication 
and seek outside expertise  

• Limited investigators available for trial 
participation—recruitment support required

• Feasibility is challenging to determine through 
traditional means (e.g. under-diagnosed 
conditions or those without sufficiently specific 
ICD10 code)



WHEN YOU CAN’T AFFORD A DELAY 
IN PATIENT ENROLLMENT

Acurian, Inc. is the leading full-service provider of global patient enrollment and retention solutions for the life sciences industry. 
For the past 20 years, our unique patient-first approach has provided sponsors with enrollment certainty by delivering the patients 
they need, when and where they need them.
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Consult and plan early for on-time trial success
ACS highlights the patient perspective, both prospectively through large surveys or personalized 
interviews, and retrospectively based on millions of data points garnered over 20 years of pre-qualifying 
study candidates and tracking real-world trial participants across hundreds of protocols and diseases.

That means you can move confidently into trial planning, armed with the information and insight you 
need to plan well, budget well, and complete enrollment on-time or early.

For more information, please send an email to: 
consultingservices@acurian.com
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